
Bishop Kenneth 
Carder, who leads the 
church's Mississippi 
Area, shared with 

members of the Board 
of Discipleship the story 

of a once-prominent, 
100-year old 

United Methodist 
Church in his state. 

The 
Bishop's 
Mistake



The church had 
dwindled in size from 
1,000 to 17 members, 
despite its location in 
a neighborhood full 
of people and in a 

town with a 
population of 50,000. 
Now it was closing.



Noting that the church 
used official United 

Methodist resources, 
rituals and curriculum,  

. . . and was 
Methodist to the core,
 the bishop wondered 

why it was closing
 and what it had missed. 



The answer, he 
said, was that the 
church was in a 
neighborhood in 
transition and 
had not reached 
out to the people 
around it.

What's the mistake here?



One step discipleship:  
Obey Jesus Christ.

Institutional two step:
#1. Create an institution to 
assume responsibility for 
fulfilling the commandment.
#2. Delegate the commandment 
and support the institution.



Institutional Two Step:
Love the neighborhood
around the church building.

One Step Obedience:
Love the neighbors
around the Christian.



Mat 22:36  "Teacher, which is the 
great commandment in the law?"

 37  And he said to him, "You
   shall love the Lord your God 
with all your heart, and with all 

your soul, and with all your mind.
38  This is the great and first 

commandment.



Mat 22:39  And a second is 
like it, You shall love your 

neighbor as yourself.

Mat 22:40  On these two 
commandments depend all 
the law and the prophets."



12,000



 2008 average: 42,351



We attend major league sports in a small group, often our 
family. That meets our needs or we would not attend. The 
other people in the stadium are not our primary concern. 
Our concern is the small group community we are with 

and what happens down on the field. 
The same concerns fuel large cell church growth.



THERE ARE MAJOR 
LEAGUE CHURCHES. 

MANY PEOPLE ATTEND 
THEM.

Some people are bothered 
by a large church of 

thousands of people; they 
don’t like a big crowd. 

Well, there are going to be 
a lot of people in heaven 

and a lot of people in hell.

Wherever you’re going, you 
might as well get used to it.

- Bishop Eddie L. Long



There have been years where 
“the average member has to 
wait at least one hour in a 

long line just to get a place to 
sit down in one of our seven 

services” on Sunday.



Yoido worship service average attendance is 
153,000 in the main facility on Sunday. Their 

main sanctuary will seat twelve thousand, while 
another twelve thousand worship in twelve 

chapels on campus with the service broadcast on 
large video screens.

 
Another hundred thousand worship in nineteen 

regional chapels off site where the worship 
service is projected on a screen.

        Worship is also broadcast on television and 
the internet throughout Korea.)



Church size is controlled 
by church competence. 

 

Heylighen’s Generalized Peter Principle:
in evolution, systems tend to develop

 up to the limit of their adaptive competence.

There is always a reason 
why a church is a certain size.

(It's usually the competence of the 
Discipleship System.)

D



The Fourfold Ministry Pattern

Prayer Meeting

Worship

Yoido

Seven Sunday 
Services: 

7, 9, 11 AM
 1, 3, 5:30, 7:30 PM

Daily All Night 
Prayer Meeting:

11:00 PM - 3:00 AM 
(Friday 9:30)

(

Daily Morning 
Prayer Meeting:

5:00 AM, 7:00 AM 
(Except Sundays) 



The Fourfold Ministry Pattern

The Engine
that produces 

20,000 converts
per year

Yoido Church:
700,000+ members  

100,113 Deacons or above

The typical size of a church 
in Korea:  50 members.

Cell

Visitation

Yoido



Yoido 
Pastor 
Yongii 

Cho:

You know, we don’t 
do evangelism in 
Korea the way you 
do it in the West . . . 



We have 50,000 cell
groups and each
group will love two 
people to Christ within 
the next year. 



They select someone who’s not a 
Christian, whom they can pray 
for, love and serve. They bring

meals, help sweep out the 
person’s store— whatever it

takes to show they really care 
for them.



When a person asks, "Why are 
you treating me so well?" our 
people answer, "Jesus told us 

that we’re supposed to do good 
to all men, and we want you to 
know that we love you, and so 

does Jesus." 



After three or four months of 
such love, the hardest soul 

softens up and surrenders to 
Christ. 

John 13:35 
“By this all men will know

 that you are my disciples,
 if you have love

 for one another.'



The Challenge



Micro-mission field: 
 The Korean term 
for cell leader is 

literally ku-yok jang 
which means 

“leader in one’s 
small geographical 
territory or area.”1 out of 7 

100,113 Deacons or 
higher ordination



Gift giving, ranging from gifts at 
special occasions to the personal 
delivery of a copy of the weekly 
church newspaper* and audio 
tapes, is culturally valued and 
offers a valid reason to visit a 
non-Christian.
 
* 1.4 million copies.            



Pray for individual people 
with individual problems.

 Offer God's help and your help.

      Okja found something else that helped in 
bringing people to the Savior: “When I talked 
with these people we had targeted to 
evangelize,” she said, “I discovered one thing. 
If a person ever told me of a need or problem, 
it let me know that person was receptive. It 
never failed that I could then lead that person 
to faith in Jesus Christ.”



Pray for individual people 
with individual problems.

 Offer God's help and your help.

The ultimate aim of evangelistic visitation is 
to find people with needs and problems and 
then lead them to the Problem Solver, Jesus 
Christ. A subdistrict leader, Leebu Pak, tells 
her cell leaders, “Look for problems. When you 
find someone with a problem, you are almost 
guaranteed that person will come to Jesus.”



I go to a church that believes in 
praying for people who __________
___________  (insert problem here)

_

Would you mind if I prayed for you?

Don't be mistaken; it's love and only 
love that causes any church to grow.

Love people with your prayers.



The Fourfold Ministry Pattern

Prayer Meeting

Cell

Visitation

Worship

Yoido



The Fourfold Ministry Pattern

Prayer Meeting

Cell/spiritual family

Visitation

Worship

Our town



Worship + Prayer Tool

Pray Daily Invite Monthly

Chat WeeklyWorship

My 
neighbor



ANOTHER EPISODE OF PRAYER TOOL THEATER

As a way of fulfilling your commitment to make 
disciples, you go prayer walking each evening after 
supper in your neighborhood. As you walk past the 
homes of the people on your Prayer Tool list, you 
pray for them and ask God to bless them. Your goal, 
when God provides you with an opportunity, is to 
have a conversation with each one at least once a 
week. (This is not hard because you chose people 
you spoke with at least once a week to be on your 
Prayer Tool list.) As you walk around a corner, you 
are excited - you see that one of your people, Wilma 
Flintstone, is in her yard raking leaves. 



You: Hi, Wilma! 

Wilma: Hi. (not too sure what you are selling, not very 
friendly).
You: How are you?
Wilma: Uh, OK. I guess.
You: That's great. See you later!

This fulfills the prayer tool task: chat weekly. After 32 
weeks of this, Wilma begins to becomes a little more 
friendly; most of the other people in her life attempt to 
manipulate or selfishly take advantage of her. For 32 
weeks, however, you've just been friendly. She considers 
you little weird because you are nice. The next few weeks 
are like this:



You: Hi, Wilma! 
Wilma: Hi. 
You: How are you?
Wilma: Not so good. Pebbles has the flu and she 
was throwing up all last night. (Wilma looks 
harassed and helpless.)

h

You: I'm sorry. My kids are grown up, but I 
remember that. (This establishes kinship.)

(

Wilma: I don't think I slept at all.
(The background music builds toward a dramatic 
moment...)

m



You: Wilma, I go to a church that believes in 
praying for people who        have the flu          . 
Would you mind if I prayed for you?
Wilma: Now? (now she knows you are weird)

y

You: Nah, just when I do my prayers.
Wilma: OK, I guess.
You: See you later!

Grace has just fallen upon Wilma Flintstone...



You: (after ringing doorbell) Hi, Wilma! 
Wilma: Hi. What's that?
You: It's just chicken noodle soup. I didn't 
know if you felt like cooking.
Wilma: Thanks. I guess. (She takes soup.)

W

You: How are you? And how is Pebbles?
Wilma: She's worse. This really sucks.
You: (sympathetically) Well, I'll keep praying. 
See you later! Hope she's better soon.



You: Hi, Wilma! (after checking every day for 
a week)

a

Wilma: Hi. 
You: How are you? And how is Pebbles?
Wilma: She's better today. I actually got to 
sleep four hours.
You: (smiling) Isn't God good? See you later!
Wilma: Yeah. I guess so. 

Grace thickens ...  and a few weeks later:



You: Hi, Wilma! 
Wilma: Hi. 
You: How are you? 
Wilma: Fine, but Pebbles ain't too happy.
You: What's the matter?
Wilma: Her stupid cat Blinky ran away. Do you go to a church 
that prays for stupid cats too? (a tad sarcastic)

t

You: We pray for anything, Wilma.
Wilma: Well you can pray for stupid Blinky.
You: I'm sure Pebbles misses him.
Wilma: Stupid cat.
You: See you later! Dramatic cliffhanger music 

– will God answer prayer?



You: Hi, Wilma! 
Wilma: Hi. 
You: How are you? 
Wilma: Fine. Blinky came home.
You: Isn't God good?
Wilma: Yeah, he is, isn't he. Pebbles is happy.
You: God is awesome. See you later!

Triumphant music signals the end of another 
exciting episode of PRAYER TOOL THEATER...



Ministry visits are not social calls nor do they 
focus on friendships. Ministry visits target 
specific needs in specific people which the cell 
seeks to resolve by many personal visits on 
seeker turf, prayer and signs of caring. 

Ministry visits begin the spiritual mentoring 
process in a hierarchy of involvement as cell 
members, cell leader, section leader, senior 
deacon or deaconess and staff pastor all visit 
the seeker in teams, one after another, in order 
to pray over the seeker’s difficulty.



When the problem resolves, the responsibility 
for success is assigned to Jesus Christ the 
problem solver. 

If the problem worsens, the caring solidarity of 
the visitation increases and the person feels 
loving support in the isolation of his or her 
suffering, as in, “When I was in greatest need, 
it was the Christians who came to me.”



Disciplewalk Resources
 JUMP Groups are based on Neil Cole’s Life 

Transformation Groups and approach to 
evangelism.

 Diagnosis, Dialogue, and Decision: A Threefold 
Process of Revitalization for the Illinois Great 
Rivers Conference – Doctor of Ministry project, 
Fuller Theological Seminary, 2008.

 Free online at www.disciplewalk.com
 Disciple Making 101 online class at 

www.beadisciple.com – Jan/May/Sept
 Walk to Emmaus Fifth Day Retreat
 Ascending Grace novel, 2009.



Your  
broom is 
  waiting;

              

So is your neighbor.

One
Minute
for God
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