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Life Together 

in the United Methodist Connection



Session 1: 

The Connectional 
Principle



Session 1: 

To understand the purpose and 

overall structure of the United 

Methodist connectional system.



S.O.W. Questions

What does it SAY?

That I need to OBEY?

WHO needs to hear this? 

Conversations 

connect us in a 

human network.



Centralization

Command & Control

Congregationalism

Independent, Freedom



Connectionalism

A Third Alternative

Centralization

Command & Control

Congregationalism

Independent, Freedom

Acts 5:12-14

Acts 6:1-7
Acts 15 

1 Cor 12
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The first American denomination: The Methodist Episcopal Church



A hierarchy of                       (none) Judicial Council

CONFERENCES                                                (Is this

with leaders, staff                                         constitutional?)

and with committees.



The Principle of 
Holy Conferencing

GENERAL CONFERENCE (every 4 years)

JURISDICTIONAL AND CENTRAL CONFERENCES

ANNUAL CONFERENCE – (every year)             [Bishop]

DISTRICTS – [District Superintendent]

CHURCH/CHARGE CONFERENCE – [Pastor*] 

Committees at all levels continue the work between conferences.

SMALL GROUPS                             *= person “appointed”
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A hierarchy of                       (none) What is the

CONFERENCES                                   result of not having 

with leaders, staff                             a denominational 

and with committees. president or pope?



“The UMC is a connectional 

mission, not a single 

corporation…the church is a living 

cultural tradition that endures 

because people are loyal to it, not 

because it has a precise 

Constitution” (Frank, p. 140). 

THE CONNECTIONAL PRINCIPLE



But does it surprise folks to know that 

the United Methodist Church as a whole 

does not exist, as a legal entity? ¶141  

specifies that the UMC has no legal 

existence as a sue-able entity. “The UMC 

is a connectional mission, not a single 

corporation … the church is a living 

cultural tradition that endures because 

people are loyal to it, not because it has a 

precise Constitution.” (Frank p. 140)
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Why do we do this? 

What are the benefits of this kind of 
layered organization and 
connection? 

What are the drawbacks? 



Time for a break!



Session 2: 

The Episcopal Principle
itineracy, appointment making, 
ordering of ministry and annual 
conference



Bishop Frank Beard
https://www.youtube.com/watch?v=DsvzJ6scrho

Bishop Frank J. Beard 

introduces himself and extends 

greetings to the Illinois Great 

Rivers Conference upon his 

assignment as its Bishop, 

effective Sept. 1, 2016. 

Filmed at the 2016 North 

Central Jurisdictional 

Conference, July 16, 2016.

https://www.youtube.com/watch?v=DsvzJ6scrho


DS Carol Lakota Eastin

52 | District 

Superintendent --

Chuck Knows Church
https://www.youtube.com/wat

ch?v=6lBt1WkMfRQ

https://www.youtube.com/watch?v=6lBt1WkMfRQ


The 

Appointment 

Process

10 Districts

est. 600 FTE

+ many part-

time churches.



Time for a break!



The 

Appointment 

Process

DISCUSSION



2017: The conference approved the 

discontinuance of six congregations – Bath 

UMC; Cisne UMC; Clay’s Prairie UMC; 

Hamburg UMC; Jacksonville Brooklyn UMC; 

and Nye Chapel UMC – with a combined 893 

years of ministry.

Four elders and a deacon were ordained. 

Seven provisional elders and one provisional 

deacon were commissioned.

A total of 30 pastors with a combined 933 

years of service retired.



Session 2, part 2: 

The Ordering of 

Ministry
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Clayride: A Gallop Through United Methodist History

https://www.youtube.com/watch?v=3-98SNafMMQ



Methodism grew rapidly in the Second Great 

Awakening (1790-1840), becoming the nation's 

largest denomination by 1820. From 58,000 

members in 1790, it reached 258,000 in 1820 

and 1,661,000 in 1860, growing by a factor of 

28.6 in 70 years, while the total American 

population grew by a factor of eight. Other 

denominations also used revivals, but the 

Methodists grew fastest of all because “they 

combined popular appeal with efficient 

organization under the command of missionary 

bishops.”  
Source: https://en.m.wikipedia.org/wiki/Methodism

https://en.m.wikipedia.org/wiki/Methodism


The Ministry of All Christians – The Ordering of Ministry

Ordained Clergy: Elders and Deacons

Licensed Clergy: Licensed Local Pastors

Lay Ministry: 

Certified Personnel, Deaconesses and Home 
Missioners, Lay Missioners

Certified Lay Ministers

Certified Lay Servants, Certified Lay Speakers

The Baptized, Class Leaders, Elected Leaders



Section III. Restrictive Rules: ¶ 19. 

Article III.—The General Conference 

shall not change or alter any part or 

rule of our government so as to do 

away with episcopacy or destroy the 

plan of our itinerant general 

superintendency.

DISCERNMENT QUESTIONS

S. What does it say?

O. What does it say that I need to obey?

W. Who needs to hear this? Generally? Specifically?



COURSE GOALS— Pop Quiz:

To understand the uniqueness and 

purpose of  …

the episcopacy, 

the itineracy 

and appointment process, 

ordering of ministry, 

and annual conference. 
And … so what is the difference between

a bishop and a district superintendent?



Time for a break!



Lunch with Bishop Frank Beard
https://www.youtube.com/watch?v=bleAbD5VMZs

“Let Your Light Shine”  Mount Vernon First UMC

Published on Dec 13, 2016

Bishop Frank J. Beard’s formal education:

B.A. Degree from Taylor University, Upland, IN – 1979

M.Div. Degree from Asbury Theological Seminary, Wilmore, KY – 1982

S.T.M. Degree from Christian Theological Seminary, Indianapolis, IN – 1986

D.Min. Degree from Asbury Theological Seminary, Wilmore, KY – 1997 



Session 3: 

The Book of Discipline and 
the Judicial Council



The Social Principles & Book of Resolutions

Since only General Conference can speak for 

the United Methodist Church, General 

Conference deals with thousands of 

resolutions. These resolutions are the best 

efforts of the delegates to faithfully address 

issues of concern to the world; that sometimes 

they may even contradict each other 

(sometimes in the same paragraph), and that 

they are not church law.



The Judicial Council is the highest 
judicial body or “supreme court" of The 
United Methodist Church. 

Its nine members are 

elected by the General 

Conference. The 

Judicial Council 

determines the 

constitutionality of acts 

or proposed acts of 

the General, 

Jurisdictional, Central, 

and Annual 

Conferences.

The United Methodist Church 2012-2016 Judicial Council, front 



Section I. All Titles—In Trust

¶ 2501. Requirement of the Trust Clause for All Property—1. All 

properties of United Methodist local churches and other United 

Methodist agencies and institutions are held, in trust, for the benefit 

of the entire denomination, and ownership and usage of church 

property is subject to the Discipline. This trust requirement is an 

essential element of the historic polity of The United Methodist 

Church or its predecessor denominations or communions and has 

been a part of the Discipline since 1797. It reflects the connectional 

structure of the Church by ensuring that the property

will be used solely for purposes consonant with the mission of the 

entire denomination as set forth in the Discipline. The trust 

requirement is thus a fundamental expression of United Methodism 

whereby local churches and other agencies and institutions within 

the denomination are both held accountable to and benefit from 

their connection with the entire worldwide Church.



In consonance with the legal definition and self-understanding of The 

United Methodist Church (see ¶ 141), and with particular reference 

to its lack of capacity to hold title to property, The United Methodist 

Church is organized as a connectional structure, and titles to all real 

and personal, tangible and intangible property held at jurisdictional, 

annual, or district conference levels, or by a local church or charge, 

or by an agency or institution of the Church, shall be held in trust 

for The United Methodist Church and subject to the provisions of 

its Discipline. Titles are not held by The United Methodist Church 

(see ¶ 807.1) or by the General Conference of The United Methodist 

Church, but instead by the incorporated conferences, agencies, or 

organizations of the denomination, or in the case of 

unincorporated bodies of the denomination, by boards of trustees 

established for the purpose of holding and administering real and 

personal, tangible and intangible property.

2. The trust is and always has been irrevocable, except as provided 

in the Discipline. 



Section III. Restrictive Rules ¶ 17. Article I.—The General 

Conference shall not revoke, alter, or change our Articles 

of Religion or establish any new standards or rules of 

doctrine contrary to our present existing and established 

standards of doctrine. (40) (Adopted in 1784)

Article XVI—Of the Sacraments:

The Sacraments were not ordained of Christ to be gazed 

upon, or to be carried about; but that we should duly use 

them. And in such only as worthily receive the same, they 

have a wholesome effect or operation; but they that receive 

them unworthily, purchase to themselves condemnation, as 

St. Paul saith.



DIVISION FIVE—AMENDMENTS

¶ 59. Article I.—Amendments to the Constitution 

shall be made upon a two-thirds majority of the 

General Conference present and voting and a two-

thirds affirmative vote of the aggregate number of 

members of the several annual conferences present

and voting, except in the case of the first and 

second Restrictive Rules, which shall require a 

three-fourths majority of all the members of the 

annual conferences present and voting.



Time for a break!



Working Together 

Locally and Globally

Session 4: 
To have a wider understanding 
of the many ways our 
connection works together to 
make disciples of Jesus Christ.



What can I do? Locally & Globally?

“Do all the good you can. 

By all the means you can. 

In all the ways you can. 

In all the places you can. 

At all the times you can. 

To all the people you can. 

As long as ever you can.” 



What can I do? … Globally?

Larry and Jane Kies

Africa University

https://www.youtube.com/watch?time_con

tinue=3&v=Zp5HPtmrpNg

Polity: What difference 

does a denomination make 

in sending a missionary?



What can I do? … Globally?

Polity: What difference does 

a denomination make in 

providing disaster relief?

United Methodist 

Committee on Relief

UMCOR (The United Methodist Committee on Relief)

https://www.youtube.com/watch?time_continue=7&v=

oNXOmKGSYEY

United Methodists: UMCOR's "Feet on the Ground"

https://www.youtube.com/watch?v=SXM5jlb2ycQ

https://www.youtube.com/watch?time_continue=7&v=oNXOmKGSYEY


3. Engaging in 

ministry with the 

poor.  

4. Combating the 

diseases of poverty 

by improving health 

globally.

1. Developing 

principled Christian 

leaders for the church 

and the world.   

2. Creating new places 

for new people and 

revitalizing 

existing 

congregations.



General Church Boards and Agencies

Discipleship Ministries (Nashville, TN) 

(Formerly the General Board of Discipleship.)

General Board of Pension and Health Benefits (Glenview, Illinois)

General Board of Church and Society (Washington, DC)

General Board of Global Ministries (Atlanta, GA) (GBGM)

United Methodist Committee on Relief (Atlanta, GA) (UMCOR)

General Board of Higher Education and Ministry (Nashville, TN) (GBHEM)

General Commission on Archives and History (Madison, New Jersey) 

General Commission on Religion and Race (Washington, D.C.) 

General Commission on the Status and Role of Women (Chicago) (COSROW)

General Commission on United Methodist Men (Nashville, TN) (UMM)

General Council on Finance and Administration (Nashville, TN) (GCFA) 

United Methodist Communications (Nashville, TN) 

United Methodist Publishing House (Nashville, TN)

United Methodist Women (New York City, NY) (UMW)

These are committees with paid staff.



60 | Chuck Knows Church --

Apportionments. 
https://www.youtube.com/watch?v=-T52PjNZO4w
60 | Chuck Knows Church -- Apportionments.  In the United Methodist Church your gifts to your congregation impacts not only your local church's 

ministries, but mission and ministry around the world.  Chuck explains a little about apportionments on this his SIXTIETH show! 



Together We Can
https://www.youtube.com/watch?v=9UWANaObN9s

UMC Giving

Published on Jul 26, 2010

Learn about some of the 

incredible ministries that 

happen thanks to your 

gift to The United 

Methodist Church's 

Apportioned Funds.



What can I do? … Locally?

Mat 22:37  And he said to him, "You 

shall love the Lord your God with all 

your heart, and with all your soul, and 

with all your mind. 38  This is the great 

and first commandment. 39  And a 

second is like it, You shall love your 

neighbor as yourself. 40  On these two 

commandments depend all the law and 

the prophets."



What can I do? … Locally?

Mat 22:37  And he said to him, "You 

shall love the Lord your God with all 

your heart, and with all your soul, and 

with all your mind. 38  This is the great 

and first commandment. 39  And a 

second is like it, You shall love your 

neighbor as yourself. 40  On these two 

commandments depend all the law and 

the prophets."



The Ministry of All Christians – The Ordering of Ministry

Did you know?

¶126 of the 2008 Book of 

Discipline of the United Methodist 

Church: “Every layperson is called 

to carry out the Great Commission 

(Matthew 28:18-20); 

every layperson is called 

to be missional.”



We are a connectional church.

That means we also connect

with our neighbors.



In the mid 1950s the Latin American Mission, worried about the failure of churches to 

grow, studied three diverse movements that were rapidly growing in their context: 

Communism, Jehovah’s Witnesses, and Pentecostals. With the message and values of 

each group so different, the commonalities would reveal what was causing growth. 

“Each had successfully mobilized their 

entire constituency in continuous outreach. 

Latin American Mission put their findings 

together in a concise statement, the so-called 

Strachan Theorem: the successful 

expansion of any movement is in direct 

proportion to its success in mobilizing and 

occupying its total membership in constant 

propagation of its beliefs.”



2017: Membership stands at 122,522 

in 2017, down 1,288 from 2016. 

Worship attendance is 53,295, down 

265. Church school attendance stands 

at 17,034, up 191. 

Attendance in other small groups and 

ongoing classes are at 2,636, up 91. 

Professions or reaffirmations of faith 

for 2017 is 3,464, up 2.



The Charge Conference and Local 
Church Structure



Did you know?

“252.2 e. The nurture, outreach, and witness 

ministries and their accompanying 

responsibilities shall include consideration of 

(i) the election of a prayer coordinator to 

promote prayer and mobilize the local church 

to pray, (ii) establishing a prayer room or 

designated place for prayer and prayer 

resources, and (iii) encouraging intentional 

prayer for the pastoral leadership of the local 

church.



Time for a break!



Session 5: 

For Such a Time as This



1784 Christmas Conference:

Methodist Episcopal Church

1828 and Methodist Protestant Church

1844 and Methodist Episcopal Church, 

South

1939 The Methodist Church

1968 The Evangelical United Brethren 

joined, and together we became 

The United Methodist Church



1784 Christmas Conference:

Methodist Episcopal Church

1828 and Methodist Protestant Church

1844 and Methodist Episcopal Church, 

South

1939 The Methodist Church

1968 The Evangelical United Brethren 

joined, and together we became 

The United Methodist Church

AME & AME Zion

Wesleyan Church

Free Methodist

Campbellites

Nazarene Church

Pentecostal Holiness Church

Assemblies of God

and 31 others.



We are not all in agreement. 

“United” means connected not 

conformity or uniformity. We are not 

alike, but we are united.

We are connected and work together like 

a human body. The church is alive, not 

in spite of our differences, but because 

of our differences. (1 Cor 12)



UMC



…But although a difference in opinions or 

modes of worship may prevent an entire 

external union, yet need it prevent our union 

in affection? Though we cannot think alike, 

may we not love alike? May we not be of one 

heart, though we are not of one opinion? 

Without all doubt, we may. Herein all the 

children of God may unite, notwithstanding 

these smaller differences. These remaining as 

they are, they may forward one another in 

love and in good works.
https://www.umcmission.org/Find-Resources/John-Wesley-Sermons/Sermon-39-Catholic-Spirit

https://www.umcmission.org/Find-Resources/John-Wesley-Sermons/Sermon-39-Catholic-Spirit
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What is the issue?

What if anything, did the BOD have to say about it?

Did everyone get a chance to share?

Was Christian love in evidence?



Thank you!


