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What we believe – why others are wrong

Systematic Theology & Ethics
Patterns of human thinking

Theology = words about God
*

Think (ideas)

EXPERIENCE OF GOD
Do (behavior)

*

The way people interact in community
Patterns of human behavior

Psychology & Sociology

What we have in common – why we differ



  

To know and not to do,
means not yet to know.

What do we learn if we study religions
based on what people do?



  

Watch what people do ... look for patterns.

Three patterns for seeing change in church history of “what people do”
1. Peter Senge “Limits to Growth” Systems Archetype
2. Everett Rogers “Diffusion of Innovations” Adopter Framework
3. Ernst Troeltch's Cycle of church history from the Sociology of Religion



  

Myth:

We live
in a 
time of 
rapid 
and 
continuous 
change.



  

"La plus ca change, 
la plus c'est la meme 
chose [The greater the 
change, the more this is 
the same thing]." 

Jean Baptiste Alphonse Karr -1849

Fashions change.
Technology changes.

People don't change much.



  

Reinforcing Loop Balancing Loop
Emerging Trend Smooth Cycles
Brings Change Preserves Stability
Exciting Comforting
Conductors Resisters
Leadership Management
Big Picture Micro-managers
Vision Details
Proactive Reactive
Responds to Potential Responds to Anxiety
Entrepreneurial Institutional
Ready to gamble Risk averse

Ignores Limits Prevents Competency Limits
Out of control Under control
Pushes the trend Thermostat correction

Change attempts occur The Balancing loop retains
frequently control

Peter Senge is a senior 
lecturer at the MIT Sloan 
School of Management, and 
the Founding Chair of SoL, 
the Society for Organizational 
Learning. He is the author of 
the widely acclaimed book, 
The Fifth Discipline: The Art 
and Practice of the Learning 
Organization (1990), which 
has sold a million copies 
worldwide and was identified 
as one of the seminal 
management books of the last 
seventy-five years by Harvard 
Business Review in 1997. 

Reinforcing and Balancing 
Loops in Peter Senge’s Limits 
to Growth Systems Archetype



  

The 
Diffusion
of
Innovations
Everett 
Rogers
1962

Standard deviation: five adopter categories.
Which one are you?



  

Light Bulb Parable:

Pastor:  There's a 
light bulb burnt out 
in the sanctuary.
Can you help?

A person's response to this 
simple question helps identify 
their position in the five 
adopter  categories.



  

Pastor: There’s a light bulb burnt 
out in the sanctuary. Can you 
help?

Innovator: If you’ll 
just be patient, my 
nuclear fusion bulb 
will be at the 
prototype stage real 
soon now. Never 
needs changing and 
uses no electricity.
                          2.5%



  

Pastor: There’s a light bulb burnt out 
in the sanctuary. Can you help?

Early Adopter: 
Has anyone analyzed 
whether it’s in our best 
interests to spend the 
extra money on those 
long lasting bulbs?

13.5%



  

Pastor: There’s a light bulb 
burnt out in the sanctuary. 
Can you help?

Middle Adopter: 
Sure. 

(Gets ladder, puts 
new bulb in.)

34%



  

Pastor: There’s a light bulb burnt out in 
the sanctuary. Can you help?

Late Adopter: Are you sure 
we need a new bulb? There’s 
nothing wrong with the old 
bulb. Give it a chance. My 
mother gave that bulb to the 
church as a memorial to my 
grandfather; see the plaque 
next to the fixture? Have you 
tried praying for healing for 
the bulb? Where is your 
faith?                            34%



  

Pastor: There’s a light bulb burnt 
out in the sanctuary. Can you 
help?

Laggard: After a while, 
the truly faithful really 
begin to sense God at 
work in the dark. Perhaps 
God prefers the dark. 
When God wants a new 
bulb, He will change it 
Himself. Stop interfering 
with the will of the Lord 
with your devilish desire 
to change everything!



  

The 
Diffusion
of
Innovations:
Crossing
The
Chasm
1991
G. Critical mass: An “S-shaped diffusion curve ‘takes off’ at about 10-25% adoption, when interpersonal networks become activated so that a critical mass 
of adopters begins using an innovation.” Once critical mass is achieved, large scale, rapid adoption of the innovation is inevitable. Once the change moves 
into the Middle Adopters, it becomes unstoppable. All one requires for systemic change is freedom for the visionary minority to differentiate, operate, and
build a practicing minority to critical mass (Acts 5:34-39).

H. The change process is fragile and can be halted at the transfer point between one category to another. So few change strategies enter the Middle Adopters 
that Moore refers to the gap between Early Adopters and the Middle Adopters as “the chasm.” Few innovations in church life cross into the pragmatic 
majority beyond the chasm.                                                                                         (Source: Seminar Two, on the Resources page at www.disciplewalk.com)

Visionary Minority - 16%   ||| Pragmatic majority – 84%

For disruptive or 
discontinuous 

innovations



  

Antithesis challenges Thesis; 
Synthesis forms.

In 200 years or less, 
the small, exciting movement of faith (sect)

becomes 
the huge, dull, boring institutional church

that it first rebelled against.

Troeltsch 
Cycle:

Hegel             Max Weber

Ernst Troeltsch
1865-1923



  

Visionary Minority - 16% Pragmatic majority – 84%
Antithesis Thesis and then Synthesis
                                                             - 200 years -
Church of Piety (sect) Church of Power (church)
External focus Inward focus
Mission Maintenance
Evangelism Resistance to Growth
High Commitment Low Commitment
Movement Institutional

Hegel     Max Weber

Rodney Stark

Ernst Troeltsch

Senge
+

Diffusion
of

Innovations
+ 

Hegelian
Dialectic

=
Troeltsch

Cycle



  

Sadducees / Zealots                                                                    Pharisees 
 “scripture & power of God”                                                                          “mercy & honesty”
      AD 70                                                                                                                                   

Traditions of
the elders.

...to the lost 
sheep of the

house of 
Israel...

(and beyond them 
are the Gentiles)

Come 
 to the
 Temple
 for worship.

Come 
to our

Bible Study
(Synagogue)

and learn the
Go...

Confrontation     Conversation    Confrontation



  

Troeltsch Cycle:
Antithesis challenges Thesis; Synthesis forms.

In 200 years or less, 
the small, exciting movement of faith (sect)

becomes the huge, dull, boring institutional church
that it first rebelled against.

In the 300 year history of 
Methodism, this has happened 

several times.



  

In the latter end of the year 1739, 
eight or ten persons came to me in London, who 

appeared to be deeply convinced of sin, and 
earnestly groaning for redemption. They desired (as 

did two or three more the next day) that I would 
spend some time with them in prayer, and advise 
them how to flee from the wrath to come; which 
they saw continually hanging over their heads. 

The Leader: John Wesley



  

That we might have more time 
for this great work, I appointed a day
 when they might all come together, 
which from thenceforward they did 

every week, namely, 
on Thursday, in the evening.

Practice: Thursdays
Small Groups



  

To these, 
and as many more as desired to join with them 

(for their number increased daily), 
I gave those advices, from time to time, 
which I judged most needful for them; 

and we always concluded our meeting with 
prayer suited to their several necessities.

The fundamentals.



  

This was the rise of the United Society,
 first in London, and then in other places. 

Such a society is no other than “a company of men 
having the form and seeking the power of godliness, 

united in order to pray together, 
to receive the word of exhortation, 

and to watch over one another in love, that they may 
help each other to work out their salvation.” 

The team.



  

1. Do no harm.
2. Do all the good you can.

3. Attend upon all the ordinances of God 
(do everything you can to grow spiritually).

The Method:
An interlocking system of five small groups:  
probationary class meeting, class meeting, 

band, select band and the penitent band.

Three General Rules.



  The “Holy Club” - Oxford



  

Wesley's Methodism: a vast migration
from rural to urban.

- Societies within Anglican church
- 3 Rules – focus on holiness
- poverty institutions
- small group system
- tickets
- field preaching
- lay leadership
- lay preachers



  

John Wesley 1703-1791. In 1739 the first Society forms.

By 1800 various Methodist groups appear all over England.

William Booth embarked upon his ministerial career in 1852, desiring to win the lost multitudes of 
England to Christ. He walked the streets of London to preach the gospel of Jesus Christ to the poor, 
the homeless, the hungry, and the destitute.  Booth abandoned the conventional concept of a church 
and a pulpit, instead taking his message to the people. His fervor led to disagreement with church 
leaders in London, who preferred traditional methods. As a result, he withdrew from the church and 
traveled throughout England, conducting evangelistic meetings.

Thieves, prostitutes, gamblers, and drunkards were among Booth's first converts to Christianity. To 
congregations who were desperately poor, he preached hope and salvation. His aim was to lead 
people to Christ and link them to a church for further spiritual guidance. Many churches, however, 
did not accept Booth's followers because of their past. So Booth continued giving his new converts 
spiritual direction, challenging them to save others like themselves. Soon, they too were preaching 
and singing in the streets as a living testimony to the power of God.

                                                                         - - - Wikipedia



  

American Methodism: vast migration
from urban to prairie.

- Methodist Episcopal Church 1784
- Circuit Riders
- Class Meetings



  



  

1/15                                                              1/7
1800                                                          1850

23,191,876

3,313,125 

9.36x   

14.3%   

5,308,483

353,898

Jeffrey K. Hadden and Anson Shupe, Televangelism: Power & Politics On God's Frontier
 (Reading, Massachusetts: Addison-Wesley, 1981) 

http://etext.lib.virginia.edu/toc/modeng/public/HadTelr.html



  

- Methodist Episcopal Church 1784 (ME)
- Methodist Protestant Church 1828
- Wesleyan Church 1843
- Methodist Episcopal Church, South 1844
- Free Methodist Church 1860
- National Holiness Camp Meeting -1867
- Church of the Nazarene 1895 (+15 in 1907)
- Pentecostal (Azusa Street Revival ) 1906

 



  

The Chicago Tribune in 1881 reported on a 
lecture by agnostic philosopher Robert Ingersol, 
who declared "the churches are dying all over the 
earth; they are struck with death and all will soon 
be dead." 

"Dear Robert: All hail the power of Jesus' name. 
We're building more that one new Methodist Church every day of the year 

and propose to make it soon two a day." Signed C. C. McCabe.



  

Building two a day:  1860-1920
1 million → 4 million



  

 Over half the congregations present in 
the predecessor denominations in 1900 

or organized since no longer exist.

Forty acres of land was once a family farm.  
Illinois average:  372 acres.  Kansas:  748 acres.  South Dakota:  1,418 acres.  

National average: 487 acres. (1997 USDA)



  

United Methodist Distinctives



  

As the world changes,
we will continue to adapt.

Today, we are 
both the large
church with
many small 
movements
advocating for 
change.



  

One more pattern:
The Wesleyan Quadrilateral
created by historian Albert Outler

Reason
Experience        *             Tradition

Scripture

These four categories can be used to 
classify and compare any human religion to another.

Scripture – the Holy Bible) 
Reason – rational thinking and sensible interpretation 

Tradition – the two millennia history of the Christian Church 
Experience – a Christian's personal and communal journey in Christ



  

United Methodist Distinctives

Connectional:

United Methodists are linked to one another in a 
vast social network of people. 

Clergy, for example, are members of the Annual 
Conference. These connections link units internally 
and link units together into networks, usually from 
smaller to larger (Conferences, Leadership, 
Ministers, etc.)

The word connection symbolizes this form of 
church organization: we are people who are 
voluntarily committed to working together.



  

United Methodist Distinctives

Canon Law:

All the operations of the church, from the local 
church to the denomination, are described in the 
Book of Discipline.

Change in the denomination occurs
by changing the words of the Book of Discipline. 

Then the whole church changes
 to conform to the Book of Discipline.



  

United Methodist Distinctives

Conferences:

Charge/Church Conference
District Mississippi River District

Annual Conference: Illinois Great Rivers
- Equal representation of clergy & lay delegates

Jurisdictional Conference 
- Every four years: elects Bishops

General Conference
- Every four years: changes Book of Discipline



  

United Methodist Distinctives

Episcopal Appointments:

Pastors are assigned to churches within an Annual 
Conference by the Bishop of that Conference.

The church & pastor are consulted
 but the decision is entirely the bishop's
 with the advice of the District Superintendents.



  

United Methodist Distinctives

Equipping Lay Leaders:

From the earliest days, ordinary people were 
trained to take leadership positions in the church, 
ranging from class leaders to Wesley's “helpers” 
who were lay preachers. Laity work alongside 
clergy as partners in ministry in the local church 
and on the mission field as volunteer missionaries.

United Methodism continues to train lay 
leaders as lay speakers, lay missioners, lay 
ministers, local pastors and also to become 
clergy members of the Annual Conference.



  

United Methodist Distinctives

Model Trust Deed:

The early Methodists trusted John Wesley with all 
the buildings and property of the Methodist 
movement. In his will Wesley gave the property to 
the denomination, requiring that it be held “in trust” 
forever for the benefit of the connection.

This practice continues today; local churches do 
not own their buildings and property. All property 
belongs jointly to all United Methodists 
everywhere, held in a network of non-profit 
corporations.



  

United Methodist Distinctives

Judicial Council Decisions

The Judicial Council is the highest judicial body or "court" 
of The United Methodist Church. Its nine members are 
elected by the General Conference. The Judicial Council 
determines the constitutionality of acts or proposed acts of 
the General, Jurisdictional, Central, and Annual 
Conferences. It acts on these either on appeal of lower 
rulings or through requests for declaratory decisions. It also 
rules on whether acts of other official bodies of the 
denomination conform to The Book of Discipline. This is 
done in accordance with procedures established in The Book 
of Discipline.



  

United Methodist Distinctives

Diversity
United Methodism is the second largest protestant denomination 
in the USA (8 million +). As such, it is made up of many, very 
different people. There is no uniformity and differences are
generally respected. Frequently there are 
disagreements, but we continue to talk about it.  
Our unity as United Methodists does not consist 
of conformity but our link to one another. Other 
denominations are respected. New members are 
not rebaptized; all who believe are welcome to 
share in Holy Communion.

Bishops Sharon Brown Christopher & Gregory Palmer; 
District Superintendents Bev Wilkes and Gary Wilson



  

United Methodist Distinctives

And we're
on the web:

www.UMC.org
www.igrc.org

http://www.UMC.org/
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