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I. Overview on the Mission.

This presentation was developed by David Kueker.
http://www.disciplewalk.com/E3.html

Photographs are from Flickr.com courtesy of the artist 
via Creative Commons license.



MOTIVATIONAL STATISTICS OF DOOM:



MOTIVATIONAL STATISTICS OF DOOM:
#1. 44 years - From 1968 to 2012 – since merger.
- 200 million to 300 million population in USA = +50% gain
- 10.9 to 8.3 million members in UMC = - 24% loss
-From 10.9/200 million = 5.5% of the population are UMC 

to 8.3/300 million = 2.8% = - 51% loss
Tom Peters: “You can’t shrink your way to greatness.”



MOTIVATIONAL STATISTICS OF DOOM:
2. Only 10% of UMC churches show 5% or more growth per 
year as measured by attendance.
Tom Peters: “You can’t shrink your way to greatness.”



MOTIVATIONAL STATISTICS OF DOOM
3. Average UMC member invites someone to worship once 

every ________. In the last 12 months, ____% have invited 
someone to worship.



MOTIVATIONAL STATISTICS OF DOOM:
3. Average UMC member invites someone to worship once 

every  38 years  . In the last 12 months,    1  % have invited 
someone to worship. 

(Why? Fear of a question they can’t answer…)



When there’s 
conflict, who 
leaves?

What is the 
end result of 
that?



When there’s conflict, who leaves?
What is the end result of that?

Possible answers:
Innovators & Early Adopters
Extraverts (leaving a church more and more introverted)
Those with “outside interests”
Those who are “different”
Those who are curious and ask questions.
Those who are interested and interesting.
Those who are highly committed.
Those committed to a mission.
Those who are younger than age 67 (not WWII generation)



When there’s conflict, who leaves?
What is the end result of that?

If your church is involved in an ongoing 
predictable cycle of conflict, people will 
be leaving. The only way out is to 
become more purpose centered and less 
preference driven. This is not focusing 
on the conflict and transforming it … it 
is focusing on Jesus and following Him.



Example: Old Testament Unity:  Moses
Only one direction to the promised land…

War between the Preferences:
Quality of results:  they all died (almost)

Does not allow differences or differentiation: one way only.

→



Old Testament Unity:  Moses
One direction to the promised land…

New Testament Unity: Jesus
One direction to 
the mission: Outwards.
Mission Centered.
Allows differentiation, diversity.

→

Jesus



Purpose Centered vs Preference Driven Churches

Direction:
Outward focus vs          Inward focus

Work:
Mission vs Preference

Collaboration vs. Conflict
   - preference driven churches have winners and losers

- ongoing, predictable cycle of conflict
- whenever decision making processes divide people
            into winners and losers, there will be conflict.
- ONLY WAY OUT is to become more purpose centered.
- Purpose centered churches still have conflict … 

but they are more fair and the conflict has purpose.
- Family Systems: more differentiation in ministry decreases conflict.
- Generational differences regarding conflict: young ones just leave.

SUMMARY



Purpose Centered vs Preference Driven Churches
(Outward focus)          (Inward focus)

Power vs. Energy  (Three year olds have energy!)

 Power has (1) clarity of direction and (2) work (results)
  Power has (1) a means of control and (2) a benefit (results)

 “Preference driven churches may have energy, 
but only purpose centered churches can have power: 

clear direction, work achieved.”

- You will receive power when the Holy Spirit comes upon 
you to be my witnesses…  (Acts 1:8)

-2 Tim 1:7  for God did not give us a spirit of timidity but a spirit 
of power and love and self-control. (KJV: a sound mind)

SUMMARY



Energy
or
Power?

Direction?
Work?

Physics lesson: what do you see?



Energy
or
Power?

Direction?
Work?



Energy
or
Power?

Direction?
Work?



Energy
or

Power?

Direction?
Work?

Control.



Acts 1:8  But you shall 
receive power when 
the Holy Spirit has 
come upon you; and 
you shall be my 
witnesses in Jerusalem 
and in all Judea and 
Samaria and to the 
end of the earth."

What is the Direction? 
What is the Work?



Acts 1:8  But you shall 
receive power when 
the Holy Spirit has 
come upon you; and 
you shall be my 
witnesses in Jerusalem 
and in all Judea and 
Samaria and to the 
end of the earth."

Is the power in your 
church switched on or off?

The problem →



Our Mission statement: to make disciples
 for the transformation of the world.

Problem with developing our own mission statement:
What we end up with is
(1)The lowest common denominator
(2) of the preferences of the people attending.

Typically we bless what we are already 
doing or a subset of it, rather than asking 
what Jesus would wish for us to be doing.

Agree or disagree?



What’s your church’s mission statement? 
- None? 
- One your church developed?
- “making disciples for the 
transformation of the world” 
on every printed material?

How “outward” is it?
How evangelistic is it?

Or is it “more of the same only better”?



Open 
Hearts.

Open 
Minds. 

Open 
Doors.

Mission or 
Preference?



Door propped open.

How 
open 
are 
these 
doors?



Door propped open.

Which 
direction 
does 
energy 
flow 
in your 
church?

Inward?
Outward?



INSIDE DIRECTION
1.  Worship
2.  Sunday School (2) [17%]
3.  Laurel Circle
4.  UMM Breakfast
5.  Youth Group
6.  Miriam Group*
7.  Diabetic Support Group*
8.  Emmaus Reunion Group
9.  Email Prayer Chain
10. Happy Cow Breakfast
11. Christmas Eve
12. Ash Wednesday
13. Maundy Thursday

How “outward” is it?  13/26=50%

OUTSIDE DIRECTION
1. Food pantry (2...75)
2.  FIA driver trips (3)
3.  Sunday School (1)*
4.  Nueva Esperanza Sun
5.  NE Tuesday night
6.  Fall Festival
7.  Halloween Candy
8.  5K Run – provide Water
9.  Facebook*  (91/542)
10. Pastor: Walk ins for help
11. Chamber of Commerce
12. VFW Judging VOD
13. Election Judge

Direction? Happen? Come or Go? Attract already religious people?
What would a list of all the activities of your church look like?



Door propped open.

How much 
time is 
spent in 
ministry…

Inside the 
building
vs
Outside?
 



Door propped open.

It’s a 
positive 
step to 
“open” 
things … 
but to 
“open” is 
not the 
same as 
to “go.”



THE QUESTIONS YOU ASK dramatically impact the outcome 
you get. If you want to change outcome, you are probably going 
to need to change the question. 

Most questions center around comfort and preference outcomes:

How are you? 
How do you feel about that? 
What would you like to do? 
What do you want to do? 
What did we do last year?

Can we translate these to Mission questions?



THE QUESTIONS YOU ASK dramatically impact the outcome 
you get. If you want to change outcome, you are probably going 
to need to change the question. 

Most questions center around comfort and preference 
outcomes – what would these questions be like if we translated 
them into Mission questions?

How is it with your soul? 
How does Jesus feel about that? 
What would Jesus like us to do? 
What does Jesus want us to do? 
Of what we did last year, where did we 
miss opportunities or the will of God?



Doug’s Mission Planning Questions:

Given this decision or ministry, what 
will be the best way to live out the 
Mission?

If we do this for the sake of the Mission, 
what results do we expect?
What will it look like as we do it for the 
Mission?

SUMMARY



Doug’s Mission Reporting Questions:

What did you accomplish for the sake of 
the Mission?
What did you try that didn’t work as you 
anticipated?
What did you learn? (the hard way?)
What next steps now need to be taken for 
the Mission?

SUMMARY



A problem noticed with 
Doug’s Mission Reporting Questions:

My experience over these three seminars is that we have an 
incredible ability (approaching denial) to claim that what we do 
(preferences) is a task that fulfills the mission. Some of what we 
do will actually be the mission … most of what we do will 
indirectly support the mission, but isn't the mission itself.

The human tendency to claim that everything we now do is “for the sake of 
the mission” leads me to feel that a stricter version of Doug's questions 
might be needed … what people shared in these events as activity “for the 
sake of the mission” was rarely outside their churches, rarely dealt with 
unchurched people, and was entirely secular – it rarely described anything 
spiritual in nature. It didn't result in disciples or a transformed world.

SUMMARY



Mission Reminder:
What is the mission?
to make disciples
 for the transformation of the world.

Results of the mission:
- disciples made? Who? How?
- world transformed? Who? How?
- outside rather than inside?
- how was it spiritual or made spiritual?

Will someone become a disciple (or a better 
disciple) through what I am about to do?

SUMMARY



Revised Mission Planning Questions:

Exactly how does this decision or ministry 
make disciples? What will be the best way to 
do this and bring about the best results?

If we do this for the sake of making disciples, 
what results do we expect? Describe them.
What will it look like as we make disciples?

(What does a disciple look like?)

SUMMARYDisciples have names!



Revised Mission Reporting Questions:

What did you accomplish as you made 
disciples?
What did you try that didn’t work as you 
anticipated?
What did you learn? (the hard way?)
What next steps now need to be taken to 
make disciples?

SUMMARYDisciples have names!



Let's take a 
mission centered 
5 minute break!



E3 – 2012
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II. A 21st Century Class Meeting



“The key to congregational development is the development of 
the spiritual life of the leaders in the church to the point where 
the mission of God is more important  
than their own comfort or preferences 

when it comes to decision making, program planning and new 
ministry initiatives.

What’s more important in your church setting, 
mission or comfort?

What would a camera see that would prove it?

What percentage would you assign to each?

Mission:   ___% - - - My Church - - - Comfort: ___%



“The key to congregational development is the development of 
the spiritual life of the leaders in the church to the point where 

the mission of God is more important  than their own comfort or 
preferences when it comes to 

decision making, program planning 
and new ministry initiatives.”

Unless we are perfectly in God’s will, God is always 
calling us to new missional activity. Agree or disagree?

So, what’s new in your church’s 
Decisions – were there uncomfortable ones?
Programs – are there changes in current programs?
New ministries begun?  



“The key to congregational development is the 
development 

of the spiritual life of the leaders 
in the church to the point where the mission of God is more 

important  than their own comfort or preferences when it comes 
to decision making, program planning and new ministry 

initiatives.”

What is happening in your life now 
that develops you spiritually?



“The key to congregational development is the 
development 

of the spiritual life of the leaders 
in the church to the point where the mission of God is more 

important  than their own comfort or preferences when it comes 
to decision making, program planning and new ministry 

initiatives.”

What is happening in your life 
that develops you spiritually?
What is your local church doing for that purpose?

(Many receive spiritual development outside their local church, through outside 
activities (parachurch) or solitary spiritual disciplines and reading. Fewer seem to 
receive spiritual development as a regular program within their own local church.)



II. A 21st Century Class Meeting

1. Bible study with Mission Focus

CPM Bible study method:
S: What does the verse say?
O: What does it tell me to obey?
W: Who do I need to tell about this?

One verse is studied at a time. It is 
first read aloud, then the questions 

are answered, then the process 
repeats. The leader is the first to 

answer the questions, then the next 
most spiritually mature, down to the 
newest Christian last. “Who” refers 

to specific people known to the 
individual and named – not a 

faceless group, like
 “grieving people.”



II. A 21st Century Class Meeting

1. Bible study with Mission Focus

Mat 28:19  Go therefore 
and make disciples of all 
nations, baptizing them in 
the name of the Father and 
of the Son and of the Holy 
Spirit,

Mat 28:20  teaching them 
to observe all that I 
have commanded you; 
and lo, I am with you 
always, to the close of the 
age."

CPM Bible study method:
S: What does it say?
O: What should I obey?
W: Who do I need to tell about this?



Gather in groups of 2-3 to discuss the 
following Question:

2. How have you experienced God in 
your life recently?

We will never share our faith 
outside the church 

if we never share it inside the church.

(10 minutes)



Gather in groups of 2-3 to discuss the 
following Question:      (original)

Our mission is to make disciples for the 
transformation of the world.

3. What did you accomplish for the sake of 
the mission in the past two weeks?
4. What do you plan to do for the mission in 
the next two weeks, with what results?

(my difficulties with this question …)



Difficulty: we tend to call whatever we 
are doing as “the mission” however 
indirectly it connects to the mission.

Our mission is to make disciples for the 
transformation of the world.

As only a portion of all that we do can be 
“doing the mission” … whether that is 10% 

or 20% or more, we have to use questions that 
expose denial about activity for the mission.



Gather in groups of 2-3 to discuss the 
following Question:         (revised)

Our mission is to make disciples for the 
transformation of the world.

3. What did you do for the mission 
with unchurched people 
in the past four weeks 

away from your church building?
(10 minutes)



Gather in groups of 2-3 to discuss the 
following Question:         (revised)

Our mission is to make disciples for the 
transformation of the world.

4. What could you do for the mission 
(what’s your mission plan?) 

with unchurched people 

in the next four weeks 
away from your church building?



Let's take a 
preference driven
15 minute break!



E3 – 2012
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III. Overview on our Witness



What happens in the absence 
of good witness: what church 
is like for us on the inside 
is unknown to those outside.

That void of good witness 
fills up with fear 
and mistrust of religion.

Scary Mary video
http://www.youtube.com/watch?v=2T5_0AGdFicFr Uriel Ojeda, 32

Sacramento, CA



The 
Diffusion
of
Innovations
Everett 
Rogers
1962

Principle: the following distribution is accurate for any group of people anywhere.
Standard deviation/Bell Curve: five adopter categories.

Which one are you?

What if the gospel was a life changing innovation?



Light Bulb Parable:

Pastor:  There's a 
light bulb burnt out 
in the sanctuary.
Can you help?

A person's response to this 
simple question helps identify 
their position in the five 
adopter  categories.



Pastor: There’s a light bulb burnt 
out in the sanctuary. Can you 
help?

Innovator: If you’ll 
just be patient, my 
nuclear fusion bulb 
will be at the 
prototype stage real 
soon now. Never 
needs changing and 
uses no electricity.
                          2.5%



Pastor: There’s a light bulb burnt out 
in the sanctuary. Can you help?

Early Adopter: 
Has anyone analyzed 
whether it’s in our best 
interests to spend the 
extra money on those 
long lasting bulbs?

13.5%



Pastor: There’s a light bulb 
burnt out in the sanctuary. 
Can you help?

Middle Adopter: 
Sure. 

(Gets ladder, puts 
new bulb in.)

34%



Pastor: There’s a light bulb burnt out in 
the sanctuary. Can you help?

Late Adopter: Are you sure 
we need a new bulb? There’s 
nothing wrong with the old 
bulb. Give it a chance. My 
mother gave that bulb to the 
church as a memorial to my 
grandfather; see the plaque 
next to the fixture? Have you 
tried praying for healing for 
the bulb? Where is your 
faith?                            34%



Pastor: There’s a light bulb burnt out 
in the sanctuary. Can you help?

Laggard: After a while, 
the truly faithful really 
begin to sense God at 
work in the dark. 
Perhaps God prefers the 
dark. When God wants a 
new bulb, He will 
change it Himself. Stop 
interfering with the will 
of the Lord with your 
devilish desire to change 
everything!



The 
Diffusion
of
Innovations
Everett 
Rogers
1962

                              Innovative minority 16% - Pragmatic majority 84%
The 84% ONLY receive information through conversations with a trusted peer.
We will never share our faith outside the church if we never share it inside the church.

What if the gospel was a life changing innovation?



Cardboard 
Testimonies
2,591,408 views (as of 12-9-12)
http://www.youtube.com/watch?v=RvDDc5RB6FQ



Cardboard 
Testimonies

Part 1: This was my 
problem.

Part 2: This is what 
I am today because 
of Jesus Christ.

No more than 
2 minutes
for each part.
This is not a 
sermon!



Discussion of the video:

1. What was the “Cardboard Testimony” 
most meaningful to you?

2. What was the “Cardboard Testimony” 
least meaningful to you?

3. What makes the difference between 
most and least meaningful?



WITNESS TIPS
Look for kinship.  When you have the same 
problem as someone else, you have instant credibility
  
Lead with your common problem. People 
are not really interested in how perfect you are. They are 
interested and feel empathy with how you suffered, and 
are touched by the contrast between the past and the 
present. If you lead with your problem, they'll feel lifted up 
rather than put down.

Tell what Jesus did.  Touch their heart now; fix 
their problem later. There is not enough time in a witness 

for teaching, counseling or correcting their problems.



Acts 1:8  But you shall 
receive power when 
the Holy Spirit has 
come upon you; and 
you shall be 
my witnesses 
in Jerusalem and in all 
Judea and Samaria 
and to the end of the 
earth."
What is the Direction? What is the Work?

Review



Acts 1:8  But you shall 
receive power when the 
Holy Spirit has come 
upon you; and you 
shall be my witnesses 
in Jerusalem and in all 
Judea and Samaria 
and to the end of the 
earth."

Is the power switched 
on or off?

Review



Whose witness is it?

Acts 1:8  But you shall 
receive power when the 

Holy Spirit has come 
upon you; and you shall 

be my witnesses in 
Jerusalem and in all 

Judea and Samaria and 
to the end of the earth."

Review



Whose witness 
is it?

Mat 5:14  "You are the light of 
the world. A city set on a hill 
cannot be hid.

15  Nor do men light a lamp 
and put it under a bushel, but 
on a stand, and it gives light to 
all in the house.

16  Let your light so shine 
before men, that they may see 
your good works and give 
glory to your Father 
who is in heaven.

Relax: You are not the light; you are just the lamp.



Let’s take a 
meaningful

5 minute break!



E3 – 2012
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IV. Sharing Our Testimonies



Rules for sharing verbal testimonies…
1. Pair up with someone. Share your testimony, listen to theirs.

1. Tell what was most meaning to you about their testimony.

1. Sign each other’s signature page.

1. SWITCH to a new pairing when the leader calls SWITCH. 
The leader will call out the level to be shared.

Level 2: Middle School – small group in your church.
Level 3: High School – worship service testimony
Level 4: College – invite someone to … worship
Level 5: Graduate School – with someone not of the faith



Direction of the mission: outwards.
The power for the witness: outwards.

Jerusalem
Level 1: Elementary – Service Evangelism (non-verbal)
Level 2: Middle School – small group in your church.
Level 3: High School – worship service testimony
Judea
Level 4: College – invite someone to … worship…
Samaria
Level 5: Graduate School – with a non-religious person
To the Ends of the Earth…



Start here: We will never share our faith 
outside the church if we never share it 
inside the church.

Jerusalem
Level 2: Middle School – small group in your church.
Level 3: High School – worship service testimony
Judea
Samaria
To the Ends of the Earth…



Change your church culture. Create an 
outwardly focused environment where 
hospitality and invitation happen Sunday and 
every day of the week. This book offers five 
steps to help congregations go public with 
their faith—from service projects to sharing 
the faith with persons who want to know 
more about Christ and the church. 

This book offers tactics to increase 
individual and church competency with 
relational evangelism with friends, 
neighbors, and even strangers. Learn 
how to start up a conversation, follow up 
with contacts, and navigate unfamiliar 
settings. Learn what works and what 
doesn’t.

We may think that just because we invite 
someone on our church property, they’ll 
come back. Often we don’t reach out to help 
people cross the faith line, because we’re 
uncomfortable with “evangelism” or just plain 
scared. Gain the confidence to share the 
good news boldly. After all, we know the 
name of the One who loves us all and who 
holds all power over heaven and earth. 
(from Amazon.com)
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