
How My Small Church Can Grow
Limits to Growth Systems Archtype – Peter Senge 

(Movement) (Church)

1. The Lost Harvest                          4. Four Corners. 

2. The Bishop's Mistake                   5. Managing Change. 

3. The Prayer Tool. 6. Managing Excitement.

All that any church needs to do to grow is for people 

to obey Jesus and follow his commandments.

Critical mass = 20-25% of active participants.
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My Neighborhood



Jesus did not ask 
for volunteers. 

He chose his 
disciples. 

This means that

if you want to 

be like Jesus, 

you will have to 
choose yours.

Mat 28:20  teaching them 

to observe all that I have 

commanded you; 



Jesus chose his disciples; 

you will have to choose yours.

1. __________

2. __________

3. __________

4. __________

5. __________

6. __________

7. __________

8. __________

9. __________

10. _________

11. _________

12. _________

The Prayer Tool helps us develop a 

spiritual relationship to help someone 

find faith and then grow in faith. 

Who do you see on a regular weekly basis, 

whether or not you know their name?

Who are you drawn to with compassion?

Who would you have over for dinner?

Who would you be in a JUMP group with?

My prayer tool list.



1. __________

2. __________

3. __________

4. __________

5. __________

6. __________

7. __________

8. __________

9. __________

10. _________

11. _________

12. _________

Month by Month Prayer Tool Option:

Choose one person each month for a 

year.

50/50 Option: Alternate every other 

month choosing someone inside church, 

then outside.

Prayer Tool “lite” -

levels if these are too challenging:
Regular - 12 persons           “Lite-er” - 2 persons

“Lite” - 4 persons                “Lite-est” - 1 person

Prayer Tool options.



Pray

daily.



The purpose of your 

prayer is that they 

would encounter Jesus 

Christ, find forgiveness 

and become followers

of Jesus Christ.

You are praying that they become a 

disciple of Jesus Christ, not that they 

would support your institutional church.



Chat

weekly.



Chat

weekly:

How are you?



The magic words: I go to a church that prays 

for people who _______________________ . 

Would 

you mind 

if we 

prayed 

for you?

feel harassed and helpless               



Invite

Monthly



Invite

Monthly



Do not invite them

to worship.

Why?



Invite them to something that will 

strengthen the relationship.

Do not invite them to 

worship.

If you are their true friend, 

when they are ready

to come to church,

they will come with you. 

Wait until they are ripe.



If they come to worship,

continue to use the prayer tool.

Continue to watch 

over them until 

they are ready to 

become disciples.



Evaluate

Annually Luke 13:9



Evaluate

Annually

Luke 13:8  And he 

answered him, 'Let it 

alone, sir, this year 

also, till I dig about it 

and put on manure. 

9  And if it bears fruit 

next year, well and 

good; but if not, you 

can cut it down.'"



Who’s

in

your

back seat? 

Partners



Family and 

Friendship 

Networks

Common Interest, 

Hobby or Concern

Geographical 

Neighborhood

Innovators & 

Early Adopters

Who do I speak to each week?

This is your disciple making neighborhood.
Goal: create a disciple making movement in your neighborhood.

* = “lost”

? = unknown

! = problem



The Prayer Tool

rebuilds the bridges of 

God in five steps.

5
4

3

2
1

Quiz!



The Prayer Tool

rebuilds the bridges of 

God in five steps.

Choose

wisely.

Invite

Monthly

Chat 

Weekly

Pray 

daily

Evaluate

Annually

1 – 12 – 144 - 1728



Prayer tool?

Why or why not?



Prayer 

tool?

Why or why not?

Grackle?

Good Samaritan



Prayer tool?

Why or why not?



Prayer 

tool?

Why or why not?



Prayer 

tool?

Why or why not?



Leave their connections with others intact...

If you pull a hand out of the water, a whole 
body comes out of the water along with it.

Person 
of 

Peace



Jesus is the 

mender of 

broken human 

hearts … and 

Jesus wants to 

send us to 

bring light 

into the 

darkness 

of others. 



Your broom

is waiting.

Your neighbor 

is waiting.

The harvest is waiting.

Who will you choose first 
for your 

Prayer Tool list? 



Let’s 

take a  

break.


